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Youth 2000
V i s i o n  D o c u m e n t

Your ancient ruins shall be rebuilt; you shall raise up the foundations of many 
generations; you shall be called the repairer of the breach, the restorer of 

streets to live in.
Isaiah 58:12

“Young people of every continent, do not be afraid to be the saints of the 
new millennium!...  The future is in your hearts and in your hands. God is 
entrusting to you the task, at once difficult and uplifting, of working with Him 

in the building of the civilisation of love.’ 
Pope St John Paul II, World Youth Days 2000 and 2002

In June 2017,  Youth 2000 trustees – who had all been recently appointed 
(Robert Toone, Hannah Vaughan-Spruce, Quique Requerro) – initiated a 
strategic review of Youth 2000. The review was prompted by a desire to 
increase the extent of the positive impact of Youth 2000 across the country 
and to address certain issues, including sustainability of the mission, regular 
burnout of staff, and strained relationships between trustees and staff. 
The review was undertaken by Phil Hunt, a strategy consultant with OC&C, 
London, who has given hundreds of hours of time pro bono over the last 
year. We have also been assisted throughout the year by Fiona O’Reilly, a 
management consultant with the Berkeley Partnership. We are very grateful 
to them both. This process would not have been possible without their 
expertise and generosity.

1. Introduction



Am prae inium, iam LORfec in, sedo, 
ciae LOREM LOREMUS pvidite.

Youth 2000 is an international spiritual initiative established to draw young 
people to a deep and lasting union with Jesus Christ, placing the Eucharist- 
“the source and summit of the Christian life”-at the centre of its mission. It 
was founded in 1990, by a young English man named Ernest Williams who 
was inspired by John Paul II’s call to young people at World Youth Day in 1989 
at Santiago de Compostela: 

“The new discovery of Christ - when it is authentic - always directly results in 
the desire to bring Him to others, that is, in a commitment to the apostolate. 
… It is not enough to discover Christ - you must bring Him to others! Аnd so, 
today’s world needs many apostles - especially apostles who are young and 
courageous. You young people have in a special way the task of witnessing 
today to the faith; the commitment to bring the Gospel of Christ - the Way, 
the Truth and the Life - into the third Christian Millennium, to build a new 
civilization - a civilization of love, of justice and of peace.” 
(Pope St John Paul II, World Youth Day, August 1989)

Youth 2000’s charism is also rooted in a prophetic dream of St John Bosco, 
who is the Patron Saint of Young People and Youth 2000’s patron. At the 
centre of its mission is an initiation and deepening of young people’s love for 
the Eucharist through Mass and Adoration and inspiring devotion to Mary, 
especially through the Rosary. Young people are also introduced to the life 
transforming love and power of the Holy Spirit and the heart of their loving 
Father. As well as encouraging young people to benefit from the Sacrament 
of Reconciliation, Youth 2000 also inspires individuals to develop their love 
and knowledge of the Scriptures and the teachings of the Church.

Recognising the beauty and wisdom which the Church embodies, Youth 2000 
seeks to illuminate this through its liturgy, worship and catechesis. Prayer, 
Mass and adoration is accompanied by beautiful and uplifting music, while 
there is also time for inspiring testimonies, discussion groups, socialising and 
sports.

What is also central to the ministry of Youth 2000 is that its events are “run 
by young people for young people” and this method of peer to peer ministry, 
where young people bear witness to and serve their own age group, both in 
word and action, lies at the heart of its success. At the same time there is a 
significant and growing body of older supporters who offer their experience 
and expertise to support the younger team.

2. Youth 2000, its charism and 
history





The success of this model of ministry is manifest when we consider the 
international as well as the national picture. Since its founding and its first 
International Youth Festival in Medjugorje in 1990, attended by 15,000 young 
people, many individuals have since embraced this call by taking part in 
the mission of Youth 2000 and proved courageous apostles amongst their 
peers, within and beyond the UK. In particular, not only has Youth 2000 been 
established in the USA, Germany, Ireland and France but it has also hosted 
events in over 40 countries across the world and with a strong presence at 
World Youth Days.

Many young people, both in the UK and beyond, attribute an encounter with 
Jesus and the Church at Youth 2000 as a major factor in their discernment 
of a vocation to the priesthood, religious life or married life. Many priests and 
religious come from all over the UK to take up their vital role in Youth 2000’s 
mission, some of whom tell us that Youth 2000 re-invigorated their vocation. 
For so many young people the friends they make at Youth 2000 are critical 
to sustaining their life of faith on an everyday basis.

We give great thanks and praise to God for this and celebrate the fruitfulness 
of the mission and the generosity of countless people, which has made this 
possible over the past 25 years or so. 
 
Given the fruit that Youth 2000 has borne over the last 25 years or more, 
we have asked ourselves the question: how can Youth 2000 reach even 
more young people with the saving message of Jesus Christ? That is why, 
in proposing this new strategic plan, we are seeking to adopt new methods 
in order to make available to many more young people, the blessing of 
experiencing Youth 2000 for themselves.



Am prae inium, iam LORfec in, sedo, 
ciae LOREM LOREMUS pvidite.

Objectives and Purpose of the Review

As we look at the world today and particularly the dramatic shift of the 
culture of young people over the past 25 years, it is obvious that there are 
so many people to reach with this message. Therefore, through the review, 
the trustees wanted to build upon these firm foundations by casting a fresh, 
courageous and inspiring vision for Youth 2000. Our objectives were: 

• to evaluate the methods that have been used to carry out Youth 2000’s 
mission and how effective they are today, in light of the huge change in 
young adult culture since 1990 (see Appendix 1); 

• to discern the “signs of the times” in which the mission of Youth 2000 
finds itself and listening to the Holy Spirit speaking through a wide range 
of voices from within and outside Youth 2000;

• to explore ways in which the mission of Youth 2000 could reach even 
more young people, especially those who do not have faith or who are 
disengaged from the Church.

The outcomes we wanted to achieve were:

• a clear statement of the vision, mission and objectives of Youth 2000;
• a focussed and exciting strategic plan for Youth 2000 for the next 3-5 

years;
• an attractive, sustainable and dynamic working environment for both 

employees and their voluntary co-workers.

Through this we hope to engage you, our existing and potential supporters, 
to help us put the charism of Youth 2000 at the optimal service of the Church 
and the Great Commission: “Go, therefore, make disciples of all the nations” 
(Mt 28:19) and “bear much fruit” (John 15:8).

Headline Findings of the Review

It was clear from the data that Youth 2000  is excellent at deepening the 
faith of young people and drawing them closer to the Church. One of the 
participants of the survey summarised the impact of Youth 2000 like this: “It 
is striking that as you move around the Church so many of the young people 
who are engaged in their faith have had a Youth 2000 connection… those 
fruits are telling” However, the survey did highlight certain challenges and in 
particular, we concluded that: 

Gaudium et Spes, n. 4, promulgated by Paul VI. The address of Paul VI at the general audience on Wednesday, 16th April also dealt with the 
meaning of “signs of the times” and with the method to detect their presence and scope with certainty

3. The Strategic Review



• Youth 2000 has become less effective at primary evangelisation. 
Youth 2000 tends to attract young people who are already extremely 
committed to their faith. Of those who came to Walsingham for the first 
time in 2017, 92% attended Mass every Sunday, with 42% going more than 
once a week. 86% prayed ‘almost every day’ with 44% praying ‘every day’. 
In other words, Youth 2000 is reaching young people who are already 
serious about their faith, and has become less effective at reaching those 
without faith and/or who are disengaged. 

• Youth 2000 is not directly helping young people to become missionary 
disciples. 74% of the attendees at the Walsingham festival last year were 
‘returnees’. 49% had attended five or more events. Many interviewees 
commented that the perennial ‘entry level’ of the retreat programme did 
not promote growth in discipleship. 68% of attendees would like to ‘be 
able to explain and defend their faith better’. 69% of attendees would like 
to ‘understand better how God wants to use my gifts and talents’. There is 
not a strong culture of Youth 2000 returnees bringing friends with them 
(unless they are devout Catholic friends): 27% of returning attendees have 
never brought anyone else with them, 48% have brought ‘one or two’, and 
only a minority 28% have brought 3 or more friends.

In summary, while Youth 2000 is effective at helping young people cross 
thresholds of spiritual openness through to spiritual seeking or intentional 
discipleship, it is not nearly as successful at reaching those prior to the 
stage of openness, and it is not successful at developing and commissioning 
disciples who will make other disciples. 

One of the most important observations was that the mainstream culture 
in which young people live has dramatically shifted since 1990 whereas 
what happens at a Youth 2000 event has remained virtually unchanged. It 
seems clear that the gap between what Youth 2000 is offering and asking 
of young people and what they experience in their everyday lives has 
widened significantly. This issue of being accessible to these young people 
is now a significant challenge which needs to be addressed and overcome if 
the mission of Youth 2000 is to flourish and spread. Therefore at the heart 
of our work together has been the question of how Youth 2000 can better 
reach more young people, especially those who have no faith or who are 
disengaged from the Church.

Cf. Sherry Weddell, Forming Intentional Disciples. For the stages of discipleship, we are drawing on FOCUS’s Discipleship Roadmap. 

Invitation
 1: Initial Trust

 2: Spiritual Curiosity
 3: Spiritual 
Openness

Formation
6 : Beginning 

Disciple
7 : Growing Disciple

Encounter 
& Conversion
 4: Spiritual Seeking

5: Intentional 
Disciple

Commissioning
8 : Commissioned 

Disciple
9 : Disciple Maker

10 : Spiritual 
Multiplier



In summary, during the review process we decided that we should explore 
new ways to “build bridges”, enabling young people that we currently do 
not reach to enter a place where they are open to and can benefit from 
the experiences and opportunities that flow from the heart of Youth 2000’s 
charism. This charism, which will and should remain unchanged, will then 
be able to bring those young people in into heart of the Church and help 
them to discover their unique identity, dignity and vocation. In this way, we 
hope to play our part in evangelising the nations, rebuilding the Church and 
transforming society into a civilization of love. 

What we hope for Youth 2000 
Our vision is that

Through the power of the Holy Spirit, 
Youth 2000 seeks to raise up a new generation of saints 

to evangelise the nations

What we hope for every young person 
Our mission is for every young person

To be
Connected to friends

Committed to Christ and His Church
Commissioned for the Mission
Set on fire with the Holy Spirit

What we hope we will see
Our objective is to see

Young people set on fire with the Holy Spirit, 
devoted to the Eucharist and Mary,

who invite their generation  into relationship with Jesus Christ, 
rebuild the Church, and transform society into a civilisation of love

4. What is Youth 2000’s vision, 
mission and objective?





5.1 Context and Explanation

Youth 2000 seeks to help the renewal of the Church and to play its part in 
the Great Commission “Go, therefore, make disciples of all the nations” (Mt 
28:19). We believe that the local church, that is the parish, is the hope of 
the world (cf. Bill Hybels) and it is the place where most people access the 
Church. 

The objective of the review was never to call into question the unique charism 
of Youth 2000;  rather given the change in young adult culture, we want to 
find new and appropriate ways of reaching young people effectively. (For 
more information please see appendix 1) 

It is clear from the data collected in summer 2017, that Youth 2000 is good 
at taking young people from the thresholds of openness (3) and spiritual 
seeking (4) to that of intentional discipleship (5) (see Figure 1 above referring 
to Sherry Weddell’s book “Forming Intentional Disciples”).

While Youth 2000 has a 25 year track record of fruit-bearing, we have to 
admit that there is an ever increasing gap between mainstream cultural 
norms of belief and behaviour that surround young people and what is 
presented to them at a Youth 2000 event. We are therefore convinced that 
we must examine new ways in which to “build bridges” into this culture in 
order to reach them and so lead them into the heart of the Church. There 
are so many young people who are now victim to an aggressive secularism 
that robs them of their identity, dignity and vocation. They have so much 
potential, but it is often stifled because they are overcome by destructive 
forms of behaviour. We have come to believe very strongly that God has a 
deep desire to empower Youth 2000 and the young people who are part of 
its mission to reach even more of these young people who are in so much 
pain and so far from God, the Church and His great love for them.

After a year of prayer and reflection (see section 8 below for the methodology 
of the review), we are now convinced that Youth 2000 was not established 
to ‘do it all’ and nor can it. It can, however, increase its capacity to achieve 
a great deal more, if it collaborates and works in unity with the many other 
initiatives in the Church and relies more heavily upon the Holy Spirit and the 
power of the God “whose power, working in us can do infinitely more than 
we can ask or imagine” (Eph 3:20).

For this reason, having identified two critical areas where Youth 2000 could 
serve young people better, namely by being more missionary and better at 
forming disciples, we have decided to embark upon a three pronged strategy 
of “Invitation – Encounter – Commission” which will be reviewed regularly 
for progress. 

5. What is our strategy?



It is important to reiterate that through this strategy we are building and 
capitalising upon the fruitfulness of Youth 2000’s charism - adoration of the 
Eucharist and devotion to Mary especially through the Rosary - which will 
remain unchanged. After all, this charism and has brought so many young 
people to the stage where they have decided to give their lives to Jesus 
(threshold 5: Intentional Disciple – Sherry Weddell). 

Further, this is not an “either/or” choice  between the charism of Youth 2000 
and pursuing other methods of becoming missionary disciples. It is a “not 
only this but also this” approach: by partnering with others and drawing on 
other methods of evangelisation we seek to expand our reach. 

It is also vital to note that this strategy is a response to desires articulated 
by young people who have already become intentional disciples through 
Youth 2000 but who want something more in order to become the effective 
missionary disciples that Pope Francis has called them to be. 

We believe this strategy will lead to even more young people experiencing 
the charism of Youth 2000 and so help them to discover their unique identity, 
dignity and vocation as children of God so that together we can work to 
rebuild the Church and transform society into a civilisation of love.



5.25.2

In pursuing the “Invitation – Encounter – Commission” strategic 
plan we will adopt the following specific six-fold plan:



1. Mission Training
Starting in Year 1 (Sep 18 to Aug 19), we will pilot different models for raising 
up missionary disciples. Current possible ideas include mission training 
weekends and the development of courses or resources that can be used 
between these weekends.  One such pilot will be to introduce young people 
to and train them in how to  run Alpha, widely praised and endorsed by many 
leading figures in the Catholic Church, including Fr Raniero Cantalamessa, 
the preacher to the papal household, and many cardinals and archbishops 
throughout the world. The pilot will include encouraging young people  to 
participate and run Alpha in their universities, parishes and homes as and 
where they can. 

The aim of the mission training pilot year is to develop a model whereby 
young people will be equipped to reach those friends and peers who they 
currently decide not to invite to a Youth 2000 event (owing to the large gap 
between their friends’ cultural context and what is presented at Youth 2000). 

It is important to note that while the fruit of Alpha in terms of reaching 
the disengaged/those without faith is well documented, the use of Alpha by 
Youth 2000 as a tool is a trial and that it will be kept under review and its 
effectiveness monitored in this Youth 2000 context. 

2. Missionary Parishes
More and more parishes are embracing the call to mission issued most 
recently by Pope Francis which is a great sign of hope by putting themselves 
on a more missionary footing. We will encourage young people to make a 
commitment to their parish and/or chaplaincy and to put themselves at the 
service of its mission.

3. Leadership Formation
Once we have a model for mission training, we also see the need to develop 
a leadership formation programme, to equip young people to assume greater 
positions of responsibility both within Youth 2000, the wider Church and in 
society in general.

As well as offering resources and support for their daily lives, this may 
include an annual leadership conference, so that we can build an exceptional 
cohort of leaders able to influence the wider Church and transform society. 
We will explore collaborations with partners such as the Ascent, FOCUS, NET, 
the Manquehue Apostolic Movement, One Life etc.



4. Walsingham Festival
We will concentrate upon improving and expanding our annual festival by 
supporting, training and building the Festival Builders team. We seek to make 
Walsingham an encounter with God and His young Church, where groups 
from all over the country connect and individuals can find their home in the 
Church. The Festival Builders team supports this by enabling young people to 
grow in their God-given gifts and may lead to them (of their own initiative) 
seeking to support or build local teams to run local Youth 2000 retreats.

It is worth noting at this point, that the Walsingham Festival (and Youth 
2000 retreats) depends (almost) entirely upon volunteers. The staging of 
this festival, year on year, in the face of significant challenges represents an 
outstanding achievement and demonstrates not only the depth and breadth 
of the devotion and loyalty which many people (most of them young) have 
for Youth 2000 but also Youth 2000’s ability to raise up young leaders. 
One of the great achievements of the past 18 months has been to create a 
Festival Builders team to invest in, support and develop these people who are 
committed to the Festival. This year there are 13 area coordinators who cover 
discrete sections of the festival necessary to stage the event, for example, 
site, worship, social, hospitality, commerce etc. We have identified talented, 
committed and passionate people  for each of these areas to coordinate 
them and plan to invest in them and their teams to make staging the festival 
an attractive, sustainable and dynamic experience. 

The data from the Strategic Review has shown us that few Youth 2000 
alumnae are comfortable about inviting their friends unless they are either 
devout (94%) or lapsed (77%) Catholics. 51% don’t believe their friends are 
ready for Youth 2000, and only 26% said they would be comfortable inviting 
a non-Catholic friend. As a result, 27% have never invited a friend, 48% have 
brought “one or two” and only 28% have brought three or more friends. One of 
the significant reasons given by a minority of people for not inviting friends 
was the perceived insensitivity to non-Catholic Christians and others who 
are not strong in their faith. Other responses, suggested that Youth 2000 was 
perceived as being for only “holy” young people.



As we develop the vision for the Walsingham festival we will explore new 
ways in which we can make it more accessible to non-practicing Catholics 
and non-Christians. We want to pursue the strategy of “Invitation” and 
“build bridges” which Youth 2000 alumnae can guide their friends across,  
while at the same time maintaining the central liturgies which take place 
at  Youth 2000 events. One recent example of this was the introduction of 
a pop-up café, providing space for relaxation, conversation, making friends 
and various “open mic” sessions. This innovation received extremely positive 
feedback.
 
5. Local Youth 2000 events
Local teams will now run local events, the arrangements of which will be 
facilitated by us. The Mission Leader will offer some limited support but 
will also enable the local teams to contact the young people (including the 
Festival Builders Team) to invite them to support the local event and will also 
allow publicity of the local event through Youth 2000’s media channels.

6. Focus upon 18-24 age range
The traditional and very wide age-group of 16-35 within which Youth 2000 
operates has been seen by some as a strength and it does have benefits. 
However, our own experience together with research of other initiatives and 
organisations ministering in this age range have convinced us that as we 
expand our activities by pursuing this strategic plan, it is far too wide for 
Youth 2000 to have as its entire focus. If we do not narrow the central target 
age range of our activities we risk adopting unsustainable plans which are 
likely to lead to mediocre results and burn out of our employees and voluntary 
co-workers. 

We have therefore chosen to make the age range of 18-24 as the central 
target of our activities, content, resources and marketing etc. We have done 
this because this is where naturally our primary focus has been (40-50% of 
retreat attendees fall in this age bracket) and where we believe we can reach 
most young people. However, this does not exclude others of the wider age 
group of 16-35 but it does mean that they will not be given an equal amount 
of attention and the content will not necessarily be suitable for them. We see 
families as a secondary but very important target audience: not only do they 
in many cases introduce young people to Youth 2000, many families have 
themselves grown out of Youth 2000 and continue to enhance the festival. 



As depicted in the diagram, we hope to establish a virtuous circle, whereby 
young people are equipped  to evangelise their peers back home so that they 
develop the confidence to invite them to a Youth 2000 event.  These new 
young people in turn then become equipped to evangelise their peers back 
home, and so, we hope, it will go on.
Our strategy is

5.3 What are the outcomes of 
Youth 2000’s mission?

Local Events & Festivals

Connected To 
Friends

Committed To 
Christ

Commissioned For 
The Mission

Set On Fire With 
The Holy Spirit 
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“To create a virtuous continuous 
circle of evangelisation
by raising up missionary disciples 
and exceptional leaders

 so that
through the power of the Holy 
Spirit more and more young people 
evangelised by their peers 
will experience God’s love, through 
Jesus Christ, his Son and  all that 
His Church offers
and so themselves become 
missionary disciples and exceptional 
leaders

so that 
this process repeats and multiplies 
and our objective is realised





6.1 We will reward and celebrate behaviour based upon our seven values 

“Culture eats strategy for breakfast” (Peter Drucker) and we wanted to 
define what culture would be needed to uphold and achieve our strategy. We 
saw the need to identify those values already at work in the ethos of Youth 
2000, which we want to strengthen and reward. Our intention is that these 
values will characterise everything we do. 
In all things …

Love
out of which flows

Joy - Invitation – Generosity – Unity – Humility – Excellence

Love - “Planted in love and built on love” (Eph 3:17) 
In all things, we rely upon the Holy Spirit who is the gift of God’s love, both 
for the power to carry out our mission and the grace to love each other. 
We constantly remind ourselves that “God is love” (1 John 4: 8) and that 
therefore if we are not living in sincere love both with ourselves, each other 
and with God, then we need to change our attitude and behaviour and reset 
our relationship. We choose always to act with integrity, honesty and respect 
towards others. We make ourselves vulnerable to each other, through 
openness and genuity. We prepare ourselves for the fact that sometimes we 
have to give and receive “tough love” and we prove our love for each other 
by saying “I’m sorry” and “I forgive you”. 

Joy - “Always be joyful; pray constantly and for all things give thanks” (1 
Thes 5:16-18) 
We choose to live joy as a constant song of gratitude in our hearts, whether 
we feel it or not, giving thanks to God in all things: “The joy of the Lord 
is your strength”(Nehemiah 8:10). We choose to praise God whatever the 
circumstances, rather than to grumble, criticise others or to close in on 
ourselves. We try to be contagiously joyful, sharing God’s love and all that 
He has done for us, remembering that most people don’t remember what we 
say, but they remember how they felt when we were speaking. We are the 
only Gospel that most people will ever read.

Invitation - “Come and see” (John 1:39) 
We are invitational in all that we do and echo Jesus’ invitation to Andrew to, 
“Come and see” (John 1:39) This means that we seek to invite each person 
we meet into a relationship with Christ at every opportunity, recognising 
that this is often best achieved slowly over time, by first inviting them into 
friendship with us by accepting, listening, respecting and loving each person 
as they are and seeking their good. We avoid staying in our comfort zone, 
talking only to our friends. We have eyes, ears and hearts for others. At 
events, we seek out the stranger, the first timer, the one who is isolated and 
invite them into our groups and our friendship, helping them to find family 
with us and to feel that they belong.

6. What culture will underpin 
this strategy?



Generosity - “God loves a cheerful giver” (2 Cor 9:7)
We serve with real generosity of heart: “God loves a cheerful giver” (2 Cor 
9:7). We give generously and cheerfully of our time, our money and talents 
to serve the Kingdom of God and especially the poor. We go “the extra mile” 
and put the other’s need above our preferences and wants. We take care of 
others and genuinely seek their good. We are generous in our attitude towards 
others, presuming they are acting out of good intention and motives, even 
when we may feel otherwise. We are generous in our praise and recognition 
of others, both inside and outside Youth 2000, catching people doing good 
and shining a light on their good deeds and hard work. 

Unity - “May they all be one” (John 17:21)
We promote unity in everything we do, say and pray both within Youth 2000, 
the Catholic Church and among our brothers and sisters of other Christian 
traditions: “May they all be one” (John 17:21). We receive the positive from 
others and learn from their experience, wisdom and the path they have 
taken. We respect them and while we may disagree with some of what 
they believe, we live the truth that we are each brothers and sisters in God’s 
family and we choose to stand on the common ground we share, recognising 
that by building relationships, we build God’s kingdom. 

Humility - “God opposes the proud, but gives grace to the humble.” (James 
4:6)
We recognise that we are all in need of God’s mercy and forgiveness and 
that all good things come from God. We avoid competition and we promote 
the dignity and value of the other person, not seeking praise, recognition 
or affirmation for what we have done. If it is given to us, we praise and 
thank God for what he has done in our lives. We are not afraid to share our 
weaknesses knowing that it is through our weakness that God is able to show 
His power: “God opposes the proud, but gives grace to the humble.” (James 
4:6) We recognise that most people are brought closer to God and to us when 
we talk about our weaknesses and failures rather than our successes and 
strengths.

Excellence - “Whatever you do, do it all for the glory of God” (1 Cor 10:31)
We appoint people to positions of responsibility for which they have a 
passion, a gift and a capability and so set people up for success, supporting 
and challenging them as necessary. We aim to do our very best in order to 
give glory to God, recognising and accepting that this will not always be as 
good as we want it to be: “Whatever you do, do it all for the glory of God” 
(1 Cor 10:31). We always try to achieve what we have agreed to do, being 
honest with ourselves and with others, when we fall short. We hold ourselves 
and (however difficult this might be) each other accountable for our actions. 



6.2 We will ask young people to make five commitments

During discussions with some of the young people it became clear that there 
was a desire among them to know what we expected of them in order to 
participate in the mission of Youth 2000. For Youth 2000 to grow, it is vital 
to make clear to young people the expectations we have of them. For those 
who wish to join Youth 2000 in its mission, we are therefore asking young 
people to make five commitments. We base these commitments upon the 
simple proposition that two great calls of mission and holiness lie together 
at the heart of the Christian vocation:

“The universal call to holiness is closely linked to the universal call to mission. 
Every member of the faithful is called to holiness and to mission” (Redemptoris 
Missio, 90)

Five Commitments
Pray -Serve - Give - Evangelise - Grow

Pray– “Pray constantly” (1 Thes 5:17)
Prayer lies at centre of the charism of Youth 2000 and so we invite young 
people to make prayer the foundation of their Christian life by committing 
to this daily prayer. We encourage them to attend Mass each week or more 
often if possible, to go to Confession regularly, and to pray with the heart: 
the Rosary, Eucharistic Adoration, silent prayer and lectio divina. We invite 
them to receive all the spiritual gifts of the Holy Spirit which the Lord wishes 
to give to them, in order to equip them for the mission he has given to each 
one of them.

Serve – “You should also wash each other’s feet” (John 13:14)
We invite young people to serve God and each other both in the mission of 
Youth 2000 and the local Church. In particular, we invite young people:

• to make a preferential option for the poor and the marginalised; to become 
servant members of one missional parish or community (e.g. university 
chaplaincy) so that they can grow as Christians, as full members of the 
local Church community, commissioned for the mission and committed for 
the long haul to play their part in rebuilding the Church and transforming 
society into a civilisation of love. 

• We believe that “the local church is the hope of the world” (Bill Hybels) and 
the point of contact for most people to encounter the Gospel. Youth 2000 
exists to renew the Church and to play its part in the Great Commission. 
We also recognise the need for everyone to have an ‘everyday’ community 
and the benefit to be rooted and to be formed within it.



Am prae inium, iam LORfec in, sedo, 
ciae LOREM LOREMUS pvidite.

Give – “God loves a cheerful giver” (2 Cor 9:7)
We ask every young person to contribute financially to the mission of Youth 
2000 and the wider Church. In particular, we invite them to explore radical 
generosity and the financial prudence which flows from placing giving, 
rather than spending, at the top of a person’s financial strategy. Being part 
of the Youth 2000 mission includes giving regularly (e.g. £1/month) as far 
as each of us is able. We ask everyone to recognise that the donation only 
policy is intended as a method of bringing first-timers to Youth 2000. It is 
not intended to enable us avoiding our responsibility from making personal 
financial sacrifices and appropriate financial contributions to the work of 
Youth 2000. 

Evangelise - “Go, therefore, make disciples of all the nations” (Mt 28:19)
We invite every young person to reach out to their peers and particularly 
those who do not have faith or who are disengaged from the Church and 
to invite them into a relationship with Jesus. To help them do this, we invite 
young people:

• to take part in mission training; to experience (during the trial collaboration 
period) Alpha in their local area and then become involved in running an 
Alpha. 

• As part of their servant membership of one missional parish or community, 
we encourage young people to live out their baptism and confirmation 
by supporting other initiatives of evangelisation within their community, 
by living out their faith in the world as “ambassadors for Christ” (2 Cor 
5:20), evangelising by the example of their lives and making use of the 
opportunities given to them every day to bear witness to God’s love for 
every single one of his children. 

Grow – “May he, through his Spirit, enable you to grow firm in power with 
regard to your inner self” (Eph 3:20)
We challenge young people to grow in faith, hope and love, and to deepen 
their understanding and love, through prayer and study, of the Scriptures 
and the teachings of the Catholic Church. We value learning and show its 
place of importance in the life of faith, so everyone is able to give an account 
to all who ask them the reason for the hope they hold.

Growing in the Christian life towards holiness means forming positive habits 
and self-discipline in all areas of life, being honest with ourselves, with each 
other and with God. Life’s struggles and habits may be caused by wounds 
suffered in the past, and we invite young people to an ongoing journey of 
healing, knowing that Jesus wishes to keep transforming our hearts and 
souls.

In order that they become more confident and effective missionary disciples, 
we will encourage young people to undergo human, spiritual, intellectual 
and apostolic formation. This will be developed as part of the mission 
training and leadership formation outlined above, but we will also signpost 
other excellent formation experiences, e.g. Ignatian retreats, inner healing 
ministry, etc. 



6.3 We will lead by applying seven principles 
The leadership of Youth 2000 will apply seven principles with the resolve to 
hold ourselves accountable to them at every level:

Sustainability  
Less is more
We commit to work in ways which 
greatly support, develop and care 
for each other so that our employees 
and/or volunteers flourish and avoid 
overload or burnout.

Reliance on the Holy Spirit 
Nothing is impossible with God 
We recognise that it is only through 
the power of the Holy Spirit that 
we can build God’s kingdom.

Subsidiarity  
Build up the local Church
We support young people in their 
local parishes and dioceses, so that 
they can bring the Gospel to the 
people of their immediate locality..

Spiritual Multiplication  
1x2=2x2=4x2=8x2=16x2…. 
We invest “narrowly and deeply” 
into young people so that they can 
be formed and sent to evangelise, 
and so form and send others.

Permission to innovate
What a great idea!
We encourage a supportive, 
collaborative and innovative spirit 
which promotes a creative and 
dynamic culture for our employees 
and our volunteers.

Inclusion 
Belong, believe, behave
God loves all his children and so 
we want everyone to feel welcome 
and find family within Youth 2000. 

Solidarity 
We are all one human family
We choose to work for justice 
and to live as Pope Paul VI  taught 
that “if you want peace, work for 
justice” in order to transform our 
society into a civilisation of love. 



7.1 New structure and governance

During the strategic review, it became clear that the existing ways of 
leadership and governance were incapable of meeting the demands and 
complexity of the current mission of Youth 2000. In particular, there was a 
disproportionate amount of responsibility placed upon the Managing Director 
who was often left without adequate support.  It was obvious that Youth 
2000 was in danger of collapsing not because of its failure but because of its 
success. Too much was expected of too few people who were not adequately 
resourced, and lacked the support and expertise of older, more experienced 
people. Put simply, Youth 2000 had outgrown its existing management and 
governance structures.  

Having looked at successful models of leadership and management, we 
wanted to incorporate into a new leadership structure the benefits of older, 
more experienced people alongside the  existing youth leadership. It is 
important to stress that for young people coming to Youth 2000 events, no 
great change will be noticeable. We see as vital the approach of the events 
being “run by young people for young people” witnessing to their peers as 
vital and something which we hope this new structure will serve to support.

We decided that Youth 2000 would be ‘led out of a team’ at all levels and 
that leaders at every level would not be left isolated and unsupported. By this 
we mean that, although at each level, there will be a clear leader in whom 
ultimate responsibility lies, the leader will lead by having a team which is 
united in its vision, has a balance of strengths, trusts each other, is capable of 
healthy conflict and of being vulnerable with each other. Key decisions will 
be the subject of open discussion and each member of the team will have 
permission to hold each other (especially the leader) to account.

The chair of trustees led the strategic review with a team comprising of 
one other trustee, the Managing Director, and two young people involved 
in the leadership of Youth 2000. During the review it became clear that the 
structure of leadership urgently needed to change not only to progress the 
review and to improve working relationships within Youth 2000 but also to 
relieve the pressure upon the Managing Director. 

As a result, the strategic review team took a decision to create an interim 
senior leadership team (ISLT) to take over the overall running of Youth 2000. 
This team is made up of the same people who have carried out this strategic 
review. Until the recruitment of the personnel listed below, one of the ISLT 
members, together with key volunteers, is leading the daily operational 
running of Youth 2000.

7. How will we execute the 
strategic plan?





7.2 More people with more skills and experience 
We have also taken a decision to hire four key personnel in the coming year: 

• A Mission Training Leader, starting in October 2018, who is the person 
responsible for raising up missionary disciples and exceptional leaders 
from within the body of young people who attend Youth 2000 events

• A Chief Executive Officer (CEO), starting by May 2019, who is the person 
responsible for all operational work of Youth 2000

• A Mission Leader, starting in 2019, who is the person responsible for staging 
the Walsingham Festival and facilitating the local Youth 2000 retreats

• An office manager and executive assistant to the CEO, starting by March 
2019, who is the person responsible for the day to day administration of 
the National Office

During Year 1, we will also explore the possibility of employing a Mission 
Partnership Leader who will be responsible for maintaining and developing 
the wide network of partners who support the mission of Youth 2000. In 
particular, we will develop ways in which Youth 2000 can expand its already 
considerable body of very generous individuals who give regularly of their 
prayers, time and money, as well as developing its capability to gain support  
from grant making trusts and those able to make substantial gifts. This role 
is expected to start in a part-time capacity. 

7.3 Further changes to leadership and governance

Once the Chief Executive Officer is recruited, the ISLT will become a 
permanent SLT and may expand to include other members, as well as the 
CEO. Once the CEO is in place, he/she will transition to the person who takes 
overall responsibility for the day to day running of Youth 2000. 
 
The SLT will then be concerned with the implementation of the strategic 
plan which will include regular reviews and course-correcting during this 
phase. As we progress, we intend that, over the next five years, the SLT will 
increasingly comprise lead staff members as they are recruited, and that the 
trustees and volunteers will gradually step back from this team.
 
Throughout this period, the CEO will report to the trustees who will continue 
to exercise oversight and governance of the strategic plan. We also plan to 
recruit new trustees with a broader range of skills, experience and expertise 
and expect that this will take place in Years 1-2.



Trustees

Mission 
Leader

CEO

Mission 
Training 
Leader

Office 
Manager

Media 
Consultant

Mission 
Partnership 
Leader

Accordingly, the following new model of 
leadership and governance will be adopted 

over the five year period as follows:



This strategic plan is the outcome of a year long strategic review process 
which took the following format

8.1 Data Gathering 
Data was gathered at the Walsingham festival 2017 and through an online 
survey of 240 participants of Youth 2000 events, 120 of whom were aged 
16-25. 20 interviews were undertaken with key friends and supporters of 
Youth 2000. In addition, five staff and team members were interviewed, as 
well as six people involved in Catholic youth work outside Youth 2000 (and 
including some who hold critical views of Youth 2000). An 8-page summary 
of the results of this data gathering can be found separately [at appendix 3] 

8.2 Review Process
The trustees and Youth 2000 core team (John Withers, Ed Morton, Barbara 
Onuonga, Maria Byrne, Conal O’Callaghan, Marie-Louise van Spyk, Imogen 
Fell, Tom Sellars) and Fr Stephen Wang met regularly through autumn 2017 to 
reflect on the data findings and discuss some of the key challenges.

In doing so, in keeping with the charism and past practice of Youth 2000, we 
looked to review the data and cast the vision in the light of what the Pope 
was asking of the Church and young people today: 

I dream of a “missionary option”, that is, a missionary impulse capable of 
transforming everything, so that the Church’s customs, ways of doing things, 
times and schedules, language and structures can be suitably channeled for 

the evangelization of today’s world rather than for her self-preservation. 
Pope Francis Joy of the Gospel

Dear young people, I would like to reflect with you on the mission that we have 
received from Christ…..Every man and woman is a mission; that is the reason 
for our life on this earth…. Each one of us is called to reflect on this fact: “I am 
a mission on this Earth; that is the reason why I am here in this world” (Joy of 

the Gospel)
Pope Francis, World Mission Sunday, 2018.

8. How did we get here?



9.  Conclusion

8.3 Developing Vision 

Since January 2018, we have been discerning how Youth 2000 could become 
both more missionary and better at forming disciples, considering the fourfold 
evangelisation process above. A smaller strategic review team (Robert Toone, 
Hannah Vaughan-Spruce, John Withers, Ed Morton, Barbara Onuonga, Phil 
Hunt) met regularly to pray and develop vision and strategy. We defined 
vision, mission and strategy  to position Youth 2000 on a more missionary 
footing as outlined above. 

In doing so, we have tried to lay the foundations for an attractive, sustainable 
and dynamic working environment for both employees and volunteers to 
serve the mission of Youth 2000 and wider Church.

In this way, we hope to place before young people who come to Youth 2000 
the “missionary option” that Pope Francis dreams of and so bring about “a 
missionary impulse capable of transforming everything” leading to them 
playing their unique role in “the evangelization of today’s world” and the 
transformation of our society into a civilisation of love.

9.1 Closing remarks

The process of the strategic review started over 12 months ago and this plan 
is the result of an extended time of intense listening, honest evaluation and 
rigorous analysis as well as very robust discussion, heartfelt prayer and 
deep reflection. We are all so excited about the future of Youth 2000 and its 
mission and especially by the many people who are so committed to it. 

It is inevitable that this plan will change over time as we adapt to the 
circumstances in which we find ourselves, but we will not change our focus 
on putting Youth 2000 at the optimal service of the Great Commission: “Go, 
therefore, make disciples of all the nations” (Mt 28:19).  

We believe that we have discerned a deep desire in the heart of God to 
work through the power of the Holy Spirit who is “the principal agent of 
evangelisation” (Evangelii Nuntiandi n. 75) in Youth 2000 and with each of 
you, together with others who are labouring in His vineyard, to evangelise 
this generation, to rebuild the Church and to transform our society into a 
civilisation of love. We believe that this plan sets out an inspiring, courageous 
but very practical way ahead which will lead to Youth 2000 bearing even 
greater fruit for the Church and our society.





9.2 Closing Prayer

We would like to conclude by asking for Pope St John Paul II to lead us and 
pray for us using his prayer at the conclusion of the meeting of the New 

Movements in 1998 during the year of the Holy Spirit: 

Jesus said: “I came to cast fire upon the earth; and would that it were already 
kindled!” (Lk 12:39). As the Church prepares to cross the threshold of the third 
millennium, let us accept the Lord’s invitation, so that his fire may spread in 

our hearts and in those of our brothers and sisters. 

Today, from this upper room in St Peter’s Square, a great prayer rises: Come, 
Holy Spirit, come and renew the face of the earth! Come with your seven 
gifts! Come, Spirit of Life, Spirit of Communion and Love! The Church and the 
world need you. Come, Holy Spirit, and make ever more fruitful the charisms 
you have bestowed on us. Give new strength and missionary zeal to these 
sons and daughters of yours who have gathered here. Open their hearts; 
renew their Christian commitment in the world. Make them courageous 
messengers of the Gospel, witnesses to the risen Jesus Christ, the Redeemer 
and Saviour of man. Strengthen their love and their fidelity to the Church.

Let us turn our gaze to Mary, Christ’s first disciple, Spouse of the Holy Spirit 
and Mother of the Church, who was with the Apostles at the first Pentecost, 
so that she will help us to learn from her fiat docility to the voice of the Spirit. 
Today, from this square, Christ says to each of you: “Go into all the world 
and preach the gospel to the whole creation” (Mk 16:15). He is counting on 
every one of you, and so is the Church. “Lo”, the Lord promises, “I am with 
you always to the close of the age” (Mt 28:20).      

I am with you. Amen!

We conclude by inviting you to pray with us the collect prayer of Mass on the 
Feast of Pentecost during Mass:

O God, who by the mystery of today’s great feast
sanctify your whole Church in every people and nation,

pour out, we pray, the gifts of the Holy Spirit
across the face of the earth

and, with the divine grace that was at work
when the Gospel was first proclaimed,

fill now once more the hearts of believers.
We ask this through Jesus Christ our Lord. Amen.

Our Lady of Walsingham, pray for us
St John Bosco, pray for us.



Appendix



Appendix 1: Rapid Cultural Change since 1990

In one sense, the time of the time before 1960 might appear like a golden 
period when vocations were plentiful and churches were full. However, one 
can see that to a certain extent this success was more apparent than real. The 
faith that it imbued was not sufficient to maintain this level of participation 
in the face of the assault upon the culture through the sexual revolution of 
the 1960’s and everything that has followed in its wake.

In the last 50-60 years, there has been extreme change of cultural, sexual 
and religious norms found in the mainstream of society which previously 
underpinned participation and support for the Christian faith which for most 
part has been replaced by a new orthodoxy of thought, action and belief 
which has little in common with the precepts of Christian life. This does not 
mean there is no common ground but that ultimately, the mainstream culture 
no longer provides the support that it once did for the Church. 

Furthermore, whereas even 30 years ago it was quite normal to attend 
church, now it appears to be the exception. If any lesson is to be learned from 
the past 30 years or so, it is that many if not most young people are leaving 
the Church and they certainly do not return in the same numbers when their 
children are due to be baptised or to go to school. 

This was Sherry Weddell’s conclusion in her seminal book, Forming Intentional 
Disciples (Our Sunday Visitor), in which she found that the fastest growing 
religious demographic are those who are happy to describe themselves as 
“none.” This means that they have no no religious affiliation whatsoever.  It 
is also supported by analysis of UK figures which indicated in 2017, that 53% 
of the UK adult population identify as having no religion.. (https://www.
theguardian.com/world/2017/sep/04/half-uk-population-has-no-religion-
british-social-attitudes-survey) Current figures suggest that for Catholics 
aged 25-45, around 27% are regular mass goers and this figure nearly halves 
(14%) for those aged between 18-24 
(See here https://faithsurvey.co.uk/catholics-england-and-wales.html) . 

In short since 1990, attendance in the Catholic Church in England and Wales 
has fallen from around 1.3m to 850,000 by 2012, which constitutes a fall of 
around one third. The real drop has been disguised by the net migration into 
the UK from EU countries where the predominant faith is Catholicism e.g. 
Poland. Whereas in the 1990’s, there was an average of around 70 ordinations 
to the secular priesthood per year, in the year 2000’s the average dropped to 
around 24 and is currently around that level, although there was a spike of 
39 in 2013 which may have been down to the formation of the Ordinariate in 
2011. Catholic marriages have dropped from over 24,000 in 1990 to just over 
10,000 in 2010. 
(See here http://www.catholicherald.co.uk/issues/june-3rd-2016/how-
catholics-can-reclaim-britain/ and https://faithsurvey.co.uk/catholics-
england-and-wales.html) . 



Furthermore, if the decline in Mass going Catholics (33% or more nationally) 
between 1990-2012 was analysed further by age group, we expect the drop 
among the target age-group of Youth 2000 was much more dramatic. The 
readers of this document will have their own experience among their friends, 
family and communities to gauge this fall. We would suggest there has been 
a drop in Mass-going Catholics, of about 60-80%, perhaps even more. This is 
something which cannot be ignored. This is a lost generation. 

Accordingly, with numbers like these and with the general impression of the 
demographic of practising Catholics and priests alike, it seems inevitable 
that the face of the Church is going to change fundamentally in the next 15-
25 years. Indeed, what is striking is that around 45% of Catholics aged 65 and 
over still go to Mass regularly but the number drops to between 14% and 27% 
for younger age groups. 
(See here https://faithsurvey.co.uk/catholics-england-and-wales.html). 

There is therefore an extraordinary urgency to respond to what Pope St 
John Paul II described as “the signs of the times” (Divini Amoris Scientia n1 - 
(echoing Lumen gentium, nn. 4, 12; Gaudium et spes, n. 4). There are so many 
young people who, if only they were offered the living water that Christ 
gives, would become missionary disciples and leaders for their generation.

This problem of decline illustrated above is clearly not confined to the Catholic 
Church. It is clear that this is a societal problem affecting all churches. For 
example,in the 2011 census, the number of people declaring themselves to be 
atheist rose by more than 6m to 14m and between 2001 and 2011, the number 
of Christians in England and Wales dropped by 4m - from 37m to 33m (or 
72% to 59% of the population). (Philippe Naughton and Richard Ford, The 
Times Newspaper, ‘2011 Census: number of Christians falls by 4m’, December 
11 2012). Although 82% of the population in England and Wales live in urban 
areas (2011 UK Census), 6 of the 20 largest urban cities in the UK have no 
churches with congregations numbering over 435 people, and a further 6 of 
these cities have only one such church (Resource Strategy and Development 
Unit of the Church of England, ‘National Church Planting Strategy’.)

In summary, we believe that the greatest risk is to fail to respond and to 
refuse “to strike out on new paths” (Para 31, Joy of the Gospel) particularly 
when these paths have led to great success. If we continue to do the same 
thing and expect a different result, we will only continue with what has been 
a spectacular decline in the practice of our faith.



Appendix 2: Strategic Plan

Years run 1 Sep-31 Aug

Year 1 Priorities (2018-2019)

• Establish an attractive, sustainable and dynamic culture which is not only 
supportive, challenging and creative, but also bears much fruit

• Recruit three key members of staff from Sep 18, a mission training leader 
and by May 19, a chief executive officer and CEO executive assistant/
office manager

• Recruit a mission partnership consultant on 1 day per week to build 
support through financial partnership

• Develop Walsingham Summer Festival 2019
• Focus on transforming the culture of Youth 2000 to become missionary 

by raising up and forming missionary disciples within Youth 2000 through 
piloting mission training model

• Develop an experimental collaboration using Alpha – a tool to be used 
locally to reach young people who are disengaged with the Church and/
or who have no faith

• Promote organic development of relationships with missional parishes 
where young people can find a spiritual home and contribute to the 
parish’s mission

• Begin developing a leadership formation programme 
• Facilitate the holding of two local retreats run by local teams 
• Review and professionalise processes to ensure that all legal and regulatory 

obligations are met and the day to day office functions efficiently
• Relocate the National Office
• Fundraising target = c. £69.5k

To this end, local partners are encouraged to hold their own Eucharistic 
centred retreats if they wish but will take complete responsibility for the 
event. 

Year 2 Priorities (2019-2020) 

• Review and continue to develop an attractive, sustainable and dynamic 
culture which is not only supportive, challenging and creative, but also 
bears much fruit 

• Recruit mission leader
• Evaluate and develop mission training model
• Review and, if appropriate, continue to develop Alpha collaboration
• Continue to develop relationships with missional parishes
• Implement the leadership formation programme which may include 

a leadership conference held in 2019/20 in order to raise up and form 
exceptional leaders from within the ranks of those who attend the mission 
training 

• Continue facilitating two local retreats run by local teams 
• Continue to review and professionalise processes to ensure that legal and 

regulatory obligations are met
• Develop Walsingham Summer Festival 2020 
• Fundraising target = c.£137k



Year 3 Priorities (2020-2021) 

• Review and continue to develop an attractive, sustainable and dynamic 
culture which is not only supportive, challenging, and creative, but also 
bears much fruit  

• Increase mission partnership consultant to two days per week to build 
support through financial partnership

• Increase availability of Mission Training Review and, if appropriate, 
continue to develop Alpha collaboration

• Continue to develop relationships with missional parishes
• Review and develop the leadership formation programme
• Develop Walsingham Summer Festival 2021 
• Facilitate three local retreats run by local teams 
• Continue to review and professionalise processes to ensure that legal and 

regulatory obligations are met
• Fundraising target = c.£152k

Year 4 Priorities (2021-2022)
 
• Review and continue to develop an attractive, sustainable and dynamic 

culture which is not only supportive, challenging and creative, but also 
bears much fruit  

• Increase administrator to full time
• Maintain availability of Mission Training Review and, if appropriate, 

continue to develop Alpha collaboration
• Continue to develop relationships with missional parishes
• Review and develop the leadership formation programme 
• Develop Walsingham Summer Festival 2022 
• Continue facilitating three local retreats run by local teams 
• Continue to review and professionalise processes to ensure that legal and 

regulatory obligations are met
• Fundraising target =c £152k

Year 5 Priorities (2022-2023) 

• Review and continue to develop an attractive, sustainable and dynamic 
culture which is not only supportive, challenging and creative, but also 
bears much fruit

• Depending upon performance, increase mission partnership consultant to 
3 days per week to build support through financial partnership

• Continue to focus on transforming the culture of Youth 2000 to become 
missionary through increasing Mission Training Review and, if appropriate, 
continue to develop Alpha collaboration

• Continue to develop relationships with missional parishes
• Review and develop the leadership formation programme
• Develop Walsingham Summer Festival 2023
• Facilitate four local retreats run by local teams 
• Continue to review and professionalise processes to ensure that legal and 

regulatory obligations are met
• Fundraising target =c £167k



Appendix 3: Summary of Data gathered in Summer 2017

Youth 2000’s Strategic Review – Summary of Key Findings
28 October 2017

Charism
• Youth 2000’s has a unique and distinctive charism:
 

- “What is unique?: Putting the Eucharist at the heart of what 
they are doing”

- “Confession is very much at the heart of the festival and what 
Youth 2000 does”

- “Everything you find at Youth 2000 you can find in your parish… 
Christ in the sacraments’’

- “Youth 2000 offers a devotional spirituality – there isn’t any 
other group that has the same emphasis on the sacraments”

• It has also been incredibly impactful over the years – evidenced by 
the testimonies at retreats, the vocations that have been nurtured, 
and powerful experiences of confession:

- “The healing ministry at Youth 2000, as a priest in confession, is 
amazing”

- “Lots of people who have been through Youth 2000 have gone 
on to lead and serve in the Church – it has led to a lot of vocations”

- “Hearing the testimonies you think: ‘WOW – that’s been a real 
witness to us’”

- “It is striking that as you move around the Church so many of 
the young people who are engaged in their faith have had a 
Youth 2000 connection… those fruits are telling”

Activities
• Of the current activities that Youth 2000 offers the Walsingham 

Festival appears to be the most ‘impactful’ activity – it has the 
largest number of attendees, many interviewees talked about it as 
the ‘pinnacle’ of the Youth 2000 experience, and feedback on the 
retreat is most positive 

Walsingham Festival Feedback: 73% Fantastic, 20% Good, 6% Okay
Regional Retreat Feedback: 30% Fantastic, 37% Good, 33% Okay
Prayer Group Feedback: 43% Fantastic, 26% Good, 26% Okay, 6% Awful



Walsingham Prayer Festival
• For the majority of young people attending the Walsingham Prayer 

Festival this summer it was an opportunity to deepen their faith in 
Christ:

- 94% of attendees said the event ‘help me to deepen my 
knowledge and love of God’

- 73% of attendees described it as ‘fantastic’ with a further 20% 
describing it as ‘good’

- 11% of attendees (24% of newcomers) said they ‘encountered 
Jesus for the first time’

- 83% of attendees said they would definitely consider attending 
another 

Prayer Festival
• The aspects of the experience that had the biggest impact on 

attendees included opportunities for prayer and adoration, 
friendship and fellowship with other Catholics, the music and 
worship, and the talks and workshops. When asked what they 
‘enjoyed’ the most:

- 36% of attendees mentioned the opportunities for prayer and 
adoration: “the opportunity to spend time with Jesus”; “being 
able to spend time in front of the Blessed Sacrament”; “being in 
adoration for 5 days”

- 33% of attendees mentioned the opportunities for fellowship and 
deepening friendship with other Catholics: “meeting wonderful 
new people”; “fellowship with other Catholics”; “getting to know 
my friends better”

- 31% of attendees mentioned the music and worship: “the praise 
and worship music”; “the modern music and songs praising God”; 
“wonderful music”

- 28% of attendees mentioned the talks and workshops: 
“wonderful talks and testimonies”; “I loved the talks, especially 
on prayer”

• The changes that have were made to the site this year were well 
received, especially the café:

- “The whole feel of it this year feels much more professional 
and the café is great”

- “It is nice to see the social aspects growing with the café this 
year”

- “Closing the road junction is much better”



• Attendees were also asked how the festival could be improved. The 
feedback had three main themes – the food, the lack of punctuality 
and, in some cases, difficulty meeting new people

- 19% of attendees suggested the food could have been better: 
“the food was really poor this year”, “the food was disappointing 
this year”, “the portions of food were quite small”

- 16% of attendees thought the schedule could have been 
managed better: “the schedule was never on time”, “timetabling 
was not respected”, “gave the whiff of disorganisation”

- 10% of attendees thought that more could be done to help 
people meet each other: “I found it difficult to introduce myself 
and make friends”, “it sometimes felt a bit cliquey”

• The feedback on the music ministry was overwhelmingly positive 
31% of attendees mentioned music as one of the things they enjoyed 
the most about the festival. However there were a few areas where 
it could be improved:

- Better use of the overhead projectors: “the lyrics on the 
screens were either behind or not there at all”, “many songs 
people couldn’t join in until the chorus when the words came 
up”

- More praise and worship: “more praise music”, “I would have 
liked more praise and worship, this is what I associate with 
Youth 2000 - a great music ministry”, “more upbeat music, I 
think the music wasn’t as upbeat at times”

- More familiar songs: “one praise and worship session … with 
some of the ‘older’ music … would be great”, “too many newer 
songs, bring back some of the classics” 

• Beyond this attendees also offered a broad range of suggestions 
around different areas of the festival that could be improved for 
future years including:

- Margin ministry: “more support for people struggling in their 
faith”

- Prayer ministry: “more opportunities for prayer ministry”, 
“the three teams were always busy”

- More attendees: “better marketing to get more people”

- Better facilities: “too few shower rooms”, “facilities need to 
be cleaned every day”



- Stronger organisation: “better registration”, “24 hour contact 
number for emergencies” 

- Other: “phone apps”, “better merchandise”, “burger van”

Regional Retreats
• Motivations for attending the regional retreats are similar to the 

Walsingham prayer festival

- 40% of attendees mentioned the opportunities for prayer and 
adoration (versus 36% for Walsingham): “time for personal 
prayer” “time to have your own space to pray”, “the prayer 
times were beautiful and the opportunity for adoration were 
wonderful”

- 37% of attendees mentioned the opportunities for fellowship 
and deepening friendship with other Catholics (versus 33% 
for Walsingham) “the opportunity to meet other Catholics”, 
“genuine nature and honesty of the people who I spoke with”

- 23% of attendees mentioned the talks and workshops (compared 
to 28% for Walsingham): “wonderful talks and testimonies”; “I 
loved the talks, especially on prayer”

- 20% of attendees mentioned the music and worship (versus 
31% for Walsingham): “I really enjoyed the music”, “the praise 
and worship”

• These retreats also meet the need for more regular and more local 
input:

- “The little festivals keep you going between one festival and 
the next”

- “For practical reasons I found it easier to bring young people to 
the local retreats”

- “We are out on a limb in the North … don’t lose the regional 
retreats”

• However, the regional retreats are not as well rated as the 
Walsingham festival and appear to be attracting fewer newcomers:

- 30% said it was fantastic, compared to 73% for Walsingham

- 57% said they would definitely attend another event, compared 
to 83% for Walsingham

• A smaller proportion of attendees at the regional retreats are 

- ‘newcomers’ – 15% compared to 26% for Walsingham



• The biggest negative theme in the feedback on the event was 
around its perceived ‘cliqueyness’ with 17% of attendees mentioning 
it as an issue: “cliquey-ness of people on the team made me feel 
unimportant”, “there is a definite distinction between the youth 
2000 team and non-team which can feel unwelcoming for new 
people”, “now it seems more cliquey and personality-based”

• Beyond this, other themes that were mentioned included the 
teaching (11%), the food (11%) and the facilities (11%):

- “For those who have attended a lot of retreats the content 
is always the same. Could there be workshops aimed at going 
deeper in faith”

- “I found a lot of the input was the same things I had heard 
from every other retreat”

Prayer Groups 

• The primary motivation of young people going to Youth 2000 prayer 
groups is the friendship and fellowship with other Catholics as well 
as the opportunity for regularly prayer and adoration. Attendees 
were asked what they enjoyed about prayer groups:

- 72% said friendship and fellowship with other Christians: “the 
group of people who share the same faith”, “being around other 
enthusiastic young Catholics”, 

- 49% mentioned the opportunities for prayer and adoration: “the 
opportunity to spend time in adoration and prayer regularly”, 
“the spirit of togetherness in silent prayer”

- 21% mentioned the music: “the music was great”, “good worship 
music”
The majority of negative feedback was on the ease of getting 
to a prayer group regularly, others mentioned poor organisation, 
the same numbers and in some cases a feeling of cliqueyness:

- 26% of people said they felt it was too far away: “there isn’t 
one in my 
area”, “there needs to be one in northwest London.”

- 9% of people said that there were two few people, 9% of 
attendees said it was poorly organised, 7% of attendees said it 
felt ‘cliquey’

• Historically, there were more Youth 2000 prayer groups than there 
are today, however supporting and sustaining them has proven 
challenging: 



“At the beginning … there were youth 2000 prayer groups 
everywhere”
“The Youth 2000 prayer group we had in Leeds was run by 
people from Leeds diocese. It had no ‘formal’ connection with 
Youth 2000”
“There were horror stories. I heard one priest say ‘I am never 
having Youth 2000 because they play Scrabble in front of the 
Blessed Sacrament’”

Mission Team
• The mission team used to give a real focus to Youth 2000’s missionary 

activity:

- “Having a team meant that everything was focused on mission”
- “The mission team … gives you an awful lot of access to young 
people”

• Although challenging, it is also was an incredibly formative 
experience for the people involved

- “It was an amazing experience – it was extremely difficult – it 
was a time of real formation, growing in faith – I don’t think I 
would have been a religious sister if I hadn’t taken the year off”
- “Everyone [on the mission team] was doing an hour of adoration 
every day”

• Some interviewees thought there would be a real benefit from 
restarting the team:

- “I think it should be restarted.”
- “When there is a structure to look after the young people it 
would be good to restart it”
- “With a mission team back we can be in schools, churches, 
universities … it would need to be properly funded”

• However, it is important to be aware that running a mission team 
requires a huge amount of resource and effort, and requires the 
right people to be part of the team:

- “You need grown-ups to accompany the young people”
 - “When it was in the North you had a community where people 
were always dropping in”
- “You need to ensure that the people who join on the mission 
team have been ‘vetted’”
- “If you have people who aren’t capable, the stronger ones end 
up looking after them and have less energy for mission”

Target Audiences
Target Age Groups
• Youth 2000’s primary target audience is clearly youth, in particular 

the ages 18-25

- “I always felt that should be the group Youth 200 should serve 
is 18 years old to late twenties”
- “Youth 2000 serves university age young people”



• However, Youth 2000 attracts a wide variety of age groups. This is 
especially true for the Walsingham Prayer Festival. This summer:

c.10% of attendees were under 18
40-50% of attendees were in the 19-25 age range
c.30% of attendees were in the 26-35 age range
c.15% of attendees were 36 or over

• As a result Youth 2000 needs to be clear about what the extent to 
which it attracts and supports these different age groups

• Families are an increasingly important group at the Walsingham 
Prayer Festival, welcoming them confers many benefits including:

- They witness to the beauty of the vocation to marriage to 
younger and unmarried attendees

- They bring their children who may grow up to be the future 
leaders of Youth 2000 

- They have greater financial resources and can contribute 
towards the cost of the Festival

• Younger teenagers also benefit from the experience of a Youth 2000 
prayer festival, although the experience could be better tailored to 
suit them, including, for example, the streaming of workshops and 
talks in order to tailor them 

 
- “14/15/16 year olds... [are] really positively impacted by the 
witness of dynamic young leaders on fire in their faith”

- “Since I am only 16 … I think it would be a good idea to have 
separate groups for the different ages of young adults, so you 
can focus more personally on issues of that period of your life”

Returnees
• Around three quarters (74%) of attendees at the Walsingham Prayer 

Festival this summer had previously attended youth 2000 event 
(either a regional prayer festival or the Walsingham Prayer Festival 
in previous years). Around half of returnees (49%) had attended 
five or more events.

• The majority of these young people are committed Catholics:

- 77% grew up in ‘devout Catholic’ households, a further 13% had 
‘lapsed Catholic’ parents
-94% attend Mass every Sunday, with 48% going more than once 
a week
- 95% feel they have a personal relationship with God
- 86% pray ‘almost every day’ with 62% praying ‘every day’



• Most attendees were motivated by a desire to deepen their 
relationship with God (a spiritual ‘top-up’), along with the 
opportunity to see old friends and make new ones:

88% said they wanted to ‘pray and deepen their relationship 
with God’
70% said they wanted to ‘see old friends’ or ‘meet practising 
Catholics of their age’
29% said they wanted to find out more about the Catholic faith
23% said they came because they were bringing friends with 
them

• However, there is a concern that Youth 2000 does not provide 
enough of the ongoing formation that young people need to grow 
into mature disciples of Christ

• As an example of this, although a minority group, many talks are 
address to newcomers:

- “If the first timer isn’t the core audience, you need to address 
the repetitive nature of the talks”

- “Young people need a lot more formation. In spiritual terms 
what Youth 2000 offers is learning your AB’s, a lot of young 
people want more nourishment than that”

- “A lot of them are living on spiritual junk food”

- “I have heard the testimonies loads of times it feels a bit like a 
record on repeat”

• Is the ‘entry level’ teaching on offer a deliberate … or have Youth 
2000 slipped into this? 

• The majority of young people at the retreat are searching for their 
role in the church and want opportunities and support to grow in 
their faith

- 69% of attendees would like to ‘understand better how God 
wants to use my gifts and talents’
- 68% of attendees would like to ‘be able to explain and defend 
their faith better’
- 52% of attendees would like to ‘grow spiritually through one-
to-one mentoring’ 
- 49% of attendees would like to ‘find more opportunities to serve’

• Youth 2000 should consider how it supports the ongoing formation 
of young people, however it does not necessarily need to do it alone 
– 

• partnership with other organisations can help:
- “Youth 2000 … sees itself as a gateway to the Church. If that 
is what it is, then it needs to be better at engaging with other 
communities for ongoing formation” 



- “[Youth 2000 could] talk to those involved in the Charismatic 
Renewal Ascent programme and see what can be learnt from 
them”

• The 1061 retreats are an intentional step in this direction, however 
only around half of attendees (56%) are aware that Youth 2000 
offers these retreats and far fewer (10%) have attended one

• Many interviewees stressed the importance of supporting young 
people after the retreats, particularly at a local, university and 
parish level:

- “Could something be done to broaden what Youth 2000 does 
in parishes?”

- “Youth 2000 could perhaps be providing parish teams - teams 
to spend a year in a parish to help them to find new ways of 
walking alongside young people”

Newcomers
• The role of Youth 2000 is often seen as a gateway to the church (or 

back to the church):

- “The aim of Youth 2000 is to bring people into church”

- “I’ve seen it re-ignite people who are already in the fold”

- “Those who have come to the events … come back into parishes 
… more on fire in their faith”

• However some interviewees have expressed a concern that the 
organisation has lost some of its original missionary zeal:

- “Some of the charism and the fire and the energy [have] 
diminished”

- “I do think Youth 2000 needs to rediscover its missionary zeal”

• Around 26% of attendees at the Walsingham Prayer Festival this 
summer were ‘newcomers’. The vast majority of these were already 
familiar with the Catholic faith:

- 78% grew up in ‘devout Catholic’ households, a further 17% had 
‘lapsed Catholic’ parents
- 92% attend mass every Sunday, with 42% going more than once 
a week
- 86% pray ‘almost every day’ with 44% praying ‘every day’

- “The distance between what Youth 2000 offers and the secular 
world …has grown and therefore it is now attracting the churched 
more and first timers a bit less than it used to’



• Furthermore, the two main motivations for newcomers to attend 
were the opportunity to pray and deepen their relationship with 
God, and secondly to see old friends and make new ones:

- 71% said they wanted to ‘pray and deepen their relationship 
with God’
- 68% said they wanted to ‘see old friends’ or ‘meet practising 
Catholics of their age’
- 45% said they wanted to find out about youth 2000 
- 24% said they wanted to find out more about the Catholic faith

• This suggests that Youth 2000 is attracting Catholic young people 
who are, to some extent, already committed to their faith 

• Nevertheless 24% said they ‘encountered Jesus for the first time’ 
at the festival – even for nominally Catholic young people, the 
prayer festival offers a deeper experience of God than they might 
otherwise encounter

Attracting more Young People

• One challenge Youth 2000 needs to address is how to attract more 
young people:

- “My frustration is that every year that I come, there could be 
three times as many people here, we need to bring more people 
in somehow, and need to be more missionary”

• Friendship and personal invitation play an important role in 
spreading the Gospel and also in bringing new people to Youth 
2000 events. Around half of newcomers to the Walsingham Prayer 
Festival found out about the retreat through friends, and came with 
friends:

- 53% found out about the retreat through friends
- 26% found out about it through their parish, university 
chaplaincy or prayer group
- 18% found out about it through Facebook, email or social media
- 16% found out about it from their families
- 53% of newcomers came with friends, 24% with their families 
and 24% on their own

• However, the majority of young people (attendees and team alike) 
say they are much more comfortable inviting devout Catholic 
friends compared to lapsed Catholics or non-Christian friends. This 
will affect the profile of young people who are invited

- 94% of young people said they would be comfortable inviting a 
devout Catholic friend
- 77% of young people said they would be comfortable inviting a 
lapsed Catholic friend
- 59% of young people said they would be comfortable inviting a 
non-Catholic Christian friend
- 26% of young people said they would be comfortable inviting a 
non-Christian friend



• As a result, 27% of returning attendees have never brought anyone 
else with them, 48% have brought ‘one or two’, and only a minority 
28% have brought 3 or more friends

• The biggest barriers to inviting people is that they don’t think 
their friends are ‘ready’ for the experience, or they would feel 
uncomfortable inviting them:

- 51% ‘don’t think their friends are ready’ or ‘would feel 
uncomfortable inviting them’
- 23% ‘don’t have any friends who are open to Christianity’
- 20% of people ‘haven’t made an effort to ask’

• One other significant reason (given by a minority of people) is the 
perceived insensitivity of other attendees to non-Catholics and 
others who aren’t already strong in their faith

• Youth 2000 could explore the question of the ‘accessibility’ of the 
festival experience. The experience is a long way from the everyday 
experience of young people today and will impact the profile of 
young people who attend (and how comfortable they feel about 
inviting their friends) In this regard, the introduction of the café 
onto the site in Walsingham this year was well received:

“The cafe is fantastic … the hospitality is much better… and that’s 
great”

“We need to remember we are appealing to human beings and 
having a nice social time, meeting nice people matters, which is 
why ‘the café is a major step forward’”

• However, there is more that could be done to make the experience 
more accessible:

- “In parishes Youth 2000 is perceived as being for very holy 
people…so we need to figure out how to build a bridge to ordinary 
young people so they want to come”

- “I am reluctant to advocate Youth 2000 for people … in a pre-
evangelisation phase, … if someone has a moderately developed 
spirituality, I would direct them to Youth 2000”

• Other suggestions for attracting more young people included 
inviting more ‘headline speakers’ to the events, and doing more to 
help supportive priests invite young people:

-“It might be expensive, but good headline speakers will attract 
people to the festival”

-“Once or twice there have been really international speakers, 
like Christopher West. Getting a big name speaker could bring 
people in”



- “One area where I need support is … somewhere can I find 
stuff on youth 2000 … would be helpful to have a bunch of video 
clips”

The Team
• One of the unique aspects of Youth 2000 is that the Prayer Festivals 

are led by young people

- “Youth 2000 is very good at galvanising the young people and 
… raising them up as leaders
The invitation and opportunity for young people to serve at a 
Youth 2000 event can often be a catalyst to deepen their own 
faith

- “Being given opportunities to lead has quite an impact on young 
people, … it increases maturity … and helps them to really grow”

- “Being on the team [can encourage young people] to respond 
to the call to holiness”
It is important that Youth 2000 also invests in the continued 
formation of the young people who work and volunteer to 
within the organisation.

- “NET Ministries in America are really big on training the team, 
rather than just expecting them to already have a strong faith 
and prayer life”

- “Net Ministries and Focus are good examples … they form their 
leaders in the organisation and the church … not just for that 
year but as future leaders for the church” 

- “One thing that will be crucial over the next 10 years is to train 
the leaders”

- “One thing I did with the leadership team in May is that we 
went on a pilgrimage to Medjugorje – they need to stay close to 
the charism”

The Travellers
• The travelling community have received many blessings from Youth 

2000

- “The Lord has sent the travelling community here and I love it 
… they live for the Festival”

- “We are very close [with the Travelling Community] and have 
gotten to know them, there are a lot of travellers who have been 
very profoundly touched by Youth 2000”

- “I heard through the grapevine, that Youth 2000 is the only 
festival who welcomes travellers”

• The relationship with the community was felt to be better this year 
than it has been previously



“They have been integrated now that they aren’t allowed the 
caravans – I was pleased to see that they are all camping”

• Further work with the community is required to continue to improve 
the relationship

“The healing service is difficult, I have never seen anything like 
it”
“Work with travellers needs to continue so that people feel 
happy to invite their friends”

Priests & Religious

• The presence of many priests and religious is a real blessing to the 
young people at Walsingham

- “The presence of the Franciscan friars at Walsingham brings 
something unique … they look and speak differently … it’s not 
church as we know it”

- “The mix of attendees [including] priests, families and religious 
is blessing for all who attend”
At the same time the experience of a Youth 2000 prayer 
festival can also be hugely rejuvenating for priests and religious 
themselves:

- “This year I haven’t brought any young people, I have just come 
here for myself”

- “Youth 2000 has also kept me sane, and kept me straight in my 
Catholic faith”

- “Two monks came one year from a contemplative community 
… afterwards they wrote a letter to us saying that they had 
‘found the Holy Spirit blowing hot and strong’”

Other Topics
Organisation & Management
• The is a real opportunity to ‘professionalise’ how Youth 2000 is run:

“They have to decide who is running the organisation and they 
have to be allowed run it… that means a proper management 
system ... run like a solid little business”

“They need the right mix of skills [on the team] … and the 
authority to make decisions”

“There was a feeling that there was too much being asked of the 
staff and perhaps that more staff were needed”
“Turnover in trustees has also been thick and fast for a few years 
which has been unsettling”



“Going forward a bit more ambition with regard to trustees 
would be good, historically trustees were asked out of their love 
for Youth 2000 rather than their expertise - we should work out 
who we want our sponsors and patrons to be” 

• Fundraising, in particular, is an area that stood out that could be 
strengthened:

- “Funding is a real challenge, Youth 2000 needs better funding 
to professionalise and grow”

- “They need proper fundraising team”

- “There is a perception that Youth 2000 is always asking for 
money – every email is saying how good Youth 2000 is and can 
we have some money please”

- “I will share an irritation. It feels like Youth 2000 are always 
asking us directly or indirectly to support the festival financially. 
One year they wrote directly to the bishop for a significant 
amount of money, I was miffed because we had a really tight 
budget”

• Teams could also be developed to work in media, social media, art 
and other areas:

- “The German Youth 2000 has 14 teams, with individual 
specialisms. Youth 2000 has not tapped into the artists available 
enough, there needs to be an art team. There are quite a lot 
of people with half decent media skills. I would go on the road 
a few weeks of the year and do documentaries, for example 
on Catholic issues, you could also develop a media library of 
testimonies and speakers.”

• Furthermore, there have been many young people who have passed 
through Youth 2000 who could support the continued growth of 
the organisation either with the prayers, skills or money

- “There is a big group of older people who [have passed 
through Youth 2000 and] feel a calling to pass on what they 
have received”

Collaboration
• Many interviewees felt that Youth 2000 would benefit from a closer 

working relationship with dioceses and youth ministry initiatives:

- “Youth 2000 could strengthen links to the institutional Church, 
working with youth leaders in dioceses, having active support 
from bishops … [it would be great if] the link with the Church 
was so solid that is was normal for Confirmation students to 
come to Youth 2000”

- “they could more networking and partnerships with other 
Catholic youth organisations” 



- “Youth 2000 could participate at things like Big Church Day 
Out”

• This is particularly true when diocesan teams are being asked to 
promote and support many different initiatives in addition to Youth 
2000

- “The formation weekends that are being offered at Walsingham 
seem to be really strong, what surprised me about it that it is solely 
a Youth 2000 initiative, if there had been more collaboration 
from the beginning it could be a stronger offer now”

- “We are being asked to market it, we will, but there is only so 
much you can promote at once”

- “This year they asked us to underwrite a coach. We were told 
we may or may not fill it, and we might get some money back 
if we do. We can’t work like that those sort of requests need to 
be done in a more collaborative way – let’s meet together and 
talk it through” 

Branding & Marketing
• A few people have questioned the continued relevance of the name 

Youth 2000:

- “What is the 2000 part of the name? Feels antiquated now… as 
a child born in 2000 will from next year will now be in our core 
demographic”

- “Is Youth 2000 still an accessible brand? Is it right for the 
organisation’s needs? Is it time to start again, rebrand, and come 
back as something different - the same but different”



Conclusion
Youth 2000 has a unique charism and has been an amazing blessing 
to the Church

There is huge need and opportunity for the work of Youth 2000 – the 
right decisions and investments at this time could yield much fruit in 
the Church

There are a number of questions that management and trustees need 
answer in order to clarify the future direction of the organisation. In 
particular:

Who is the target audience? (Which age groups are the priorities? 
What stage of spiritual development?)
What is Youth 2000’s role? (Is it just evangelisation i.e. acting as a 
‘gateway’? Does it need to enable deeper ongoing formation? Or will 
it work with partners to offer that?)
What activities does Youth 2000 pursue to meet those objectives? (Are 
there any current activities Youth 2000 should stop? Or new activities 

Youth 2000 should start? How can Youth 2000 have a sustainable 
impact at a regional and local level?)

How does Youth 2000 need to be organised to meet these objectives? 
(What is the shape of the core team? What are the fundraising 
requirements? How will Youth 2000 work with other Catholic 
organisations?)
There are a range of possible answers to these questions – prayer, 
discussion and discernment is required to identify where the Holy 
Spirit is calling Youth 2000 to serve

“Youth 2000 needs fearless, holy, Catholic young people, who happy 
to go and speak about their faith. We need to produce saints, holy 
men and women, who are living totally for the grace of God for them. 
When you are holy, it is immensely powerful. We are called to be saints 
of the third millennium.”
Sources

This report has been prepared from the following sources
Online survey: c.240 participants of Youth 2000 events, of whom c.120 
were 16-25
Interviews: 20 friends and supporters of Youth 2000, 5 staff and team 
members, 6 people involved in Catholic Youth work outside of Youth 
2000




